• The incidents were subjectively rated by the research team and were approved by industry representatives:
Methods -Prioritize Incidents
• The incidents were subjectively rated by the research team and were approved by industry representatives:
• Based on this rating scheme, 14 incidents (10 public, 4 company proprietary) were selected for analysis -This sample size was considered sufficient to establish a preliminary understanding of the basic causes of incidents associated with communications and coordination failures • We used TapRoot® because it: -is a structured approach to incident investigations -is based on sound process safety management principles and lessons learned (CCPS, 2003) -is systematic and work process driven -is robust and well grounded in human factors and systems -has credibility in both research and industry settings -is generic and not specific to a domain or problem space
TapRoot® is robust for this kind of analysis • Each failure was subject to detailed root cause analysis using the TapRoot ® root cause tree Methods -Root Cause Analysis 
